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28/4/2020 - Trends, trendwatching & trends-lating

26/5/2020 - Digital evolution

16/6/2020 - Group & individual coaching

22/6/2020 - Final presentation & evaluation

Today’s timing
9h00 - welcome & kick-off 
9h10 - Trendslating 
10h15 - Assignment introduction 
10h30 - Work Time 
13h00 - Trendposters 
13u30 - Trendcanvas assignment 
14h00 - WorkTime 
15h30 - Assignemnt introduction 



Trends, Hypes & Videotapes
Understanding evolution
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Sourcs: https://www.socialbakers.com/blog/2703-fidget-spinners-on-facebook-why-timeliness-matters

Tom Fleerackers - tom@flatworldbusiness.com 

+32 495 65 50 90



Sourcs: https://www.socialbakers.com/blog/2703-fidget-spinners-on-facebook-why-timeliness-matters

Tom Fleerackers - tom@flatworldbusiness.com 

+32 495 65 50 90



RageHype Fashionable

Short term 
Mediatized 
Overrated
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RageHype Fashionable

Short term 
Mediatized 
Overrated

Short term 
Popular

Trend

Takes time 
Is directional
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Trendwatching 
is understanding the ever-changing world.

Where the customer doesn’t live in an industry silo, 
so the business shouldn’t either.
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Trendwatching 
is anticipating where your customer is going 
and where your business should be. 
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Social Trends 
Consumer Trends 
Industry Trends

Trend

Takes time 
Is directional

Macro - Society Level
Meso - Consumer Level
Micro - Market Level

Big Impact 
Demographical, Economical, Cultural  

10 to 20 years

Social Trends

Medium Impact 
Behavior, attitude, expectations 

5 to 10 years

Consumer Trends

Low Impact 
Youth, Coolhunting 

1 to 5 years

Industry Trends
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Company focus 
Vision 

Business Model 

New Products 

Marketing 
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Trendwatching Methodology

It’s not about trendspottingIt’s
idea
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Trendwatching Methodology

It’s about curating trends.
Rohit Barghava

It’s not about trendspottingIt’s
idea
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Trendwatching Methodology

3Fundaments 
Of Trends 
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Trendwatching Methodology

basic needs 
Forces that have been shaping human behavior for years. 
(Status, fairness, community, …) 

3Fundaments 
Of Trends 
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Trendwatching Methodology

drivers of change 
to understand change, think in terms of shifts (long-term) 
and triggers (specific factors or events)
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Trendwatching Methodology

innovations 
innovations aren’t trends. But without examples of customer 
facing innovations, a trend cannot exist.
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Trendwatching Methodology

Trends  
emerge as innovators adress people’s basic human needs 
and wants in novel ways.
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Trendwatching Methodology

3Fundaments 
Of Trends 

Sourcs: Trend Driven Innovation
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Trendwatching Methodology

Sourcs: Trend Driven Innovation

Safety

3 different industries

New connected objects
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Trendwatching Methodology

Sourcs: Trend Driven Innovation

Safety

3 different industries

New connected objects
Internet of caring things
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Trendwatching Methodology

There’s opportunity.
Look for intersections.

Sourcs: Trend Driven Innovation

That’s your sweet spot.
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watching Business innovation =Trend

Exploitation Exploration
improves existing businesses discovers new business(es) (models)

Without exploitation, a business  
might become unsustainable.

Without exploration, a business  
might be outsmarted by innovative competitors.
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watching Business innovation =Trend
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watching Business innovation =Trend

Exploration
discovers new business(es) (models)
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Innovators Dilemma

Without exploration, a business  
might be outsmarted by innovative competitors.
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watching Business innovation =Trend

Exploration
discovers new business(es) (models)

Key!

Source: Hamel en Phahalad (1994)
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Without exploration, a business  
might be outsmarted by innovative competitors.



Trend Innovation adoption curve

Techies! 
try it.

Pragmatists! 
Stick with the 

herd.

Visionairies! 
Get ahead of 

the herd.

Conservatists! 
Hold on.

Sceptics! 
No way.
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Trend Innovation adoption curve
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Critical Mass
Visionairies! 
Get ahead of 

the herd.
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Trendwatching In CompanyStrategy
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Informal

Source: www.scanthefuture.com
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How trend data is retained

Trends are shared spontaneously. They’re 
often watched with wonder or excitement, 

but quickly forgotten. (If shared via email or 
at the coffee machine)

Specific sessions are booked in the 
organization to discuss trends (workshops, 

retreats). Learning is achieved on group 
level, but not collected or reflected beyond.

The organization has given responsibility to 
a group of people to scan the future, and 

these individuals have systems and 
mechanisms to input, score and track trends 

over time. 

Individuals within the organisation gather 
trends based on what they read (or attend). 
They have their own systems. These people 

are sought out for their ‘forward view’.
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Each student you pics one Mega Trend. 
Construct a trendposter for your trend. 

1. Make a short description of this trend. 
Add at least 5 images that visually support your definition. 
(USE at least 1 which relates to mobility) 

2. Search for at 3 (concrete) examples on how this trend is surfacing already. 
(USE at least 1 which relates to mobility) 

3. Describe what the key drivers are for this change. 
(Why is this happening? = Connection with consumer trends) 

4. What is the impact of COVID-19 on this trend? 
(Support your ‘guess’ with examples!) 

You mail your trendposter to tom@flatworldbusiness.com before 13h. 
Don’t forget to add your resources!!

Tom Fleerackers - tom@flatworldbusiness.com 
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Assignment

Product: Trendposter 
name = trendname.pdf 
I will upload all trendposters 
into the Drive.
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