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31/3/2020 - Introduction, understanding digital society
28/4/2020 - Trends, trendwatching & trends-lating

26/5/2020 - Digital evolution
Today's timing

9h00 - welcome & kick-off
22/6/2020 - Final presentation & evaluation 9h10 - Trendslating

10h15 - Assignment introduction
10h30 - Work Time

16/6/2020 - Group & individual coaching

13h00 - Trendposters

13u30 - Trendcanvas assignment
14h00 - WorkTime

15h30 - Assignemnt introduction

Course Lay-out
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Trends, Hypes & Videotapes

Understanding evolution
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Pokémon GO was a mobile app phenomenon that quickly surged to
attract a huge audience but has since come back down to earth

Pokémon GO: Daily Unique Visitor Trend
Source: comScore Custom Analytics, U.S._ Age 18+, Jul 2016 -~ Dec 2016

60%
of Pokémon
Go's users are

18-34 year-old
Millennials

.........................
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Business

Pokémon GO —- a
location-based
augmented reality
game - launched on
July 6, and in just a
matter of days it was
consistently capturing
more than 20 million
daly users. It peaked
at 28.5 million daily
users on July 13*
and, though
eventually talling off,
provided an important
glimpse into the
potental of
augmented reaity to
eng-iqe Users




Pokémon GO was a mobile app phenomenon that quickly surged to
attract a huge audience but has since come back down to earth
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Pokémon GO: Daily Unique Visitor Trend
Source: comScore Custom Analytics, U.S_. Age 18+, Jul 2016 -~ Dec 2016
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Pokémon GO - a
location-based
augmented reality
game - launched on
July 6%, and in just a
matter of days it was
consistently captunng
more than 20 milion
cany users. It peaked
at 28.5 million daily
users on July 13
and, though
eventually tailing off,
provided an important
gimpse into the
potental of
augmented reaity o
engage users




The Pokémon Hype Is Over - Nintendo Is Not Pokémon GO was a mobile app phenomenon that quickly surged to
Worldwide interest in Pokémon Go and Nintendo's stock price since June 2016’ attract a huge audience but has since come back down to earth

Nintendo's stock price @ Google searches for "Pokémon Go"

Pokémon GO: Daily Unique Visitor Trend
Source: comScore Custom Analytics, U.S_. Age 18+, Jul 2016 -~ Dec 2016
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@statistaCharts Sources: Statista Digital "v.«‘l.;‘l"b«.»:-l Outlook, Google Trends, Nasdaq StﬂtlSta 5
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Pokémon GO - a
location-based
augmented reality
game - launched on
July 6%, and In just a
matter of days it was
consistently capturing
more than 20 million
daly users. It peaked
at 28.5 million daily
users on July 13"
and, though
eventually talling off,
provided an important
glimpse into the
potential of
augmented reaity to
engage users
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Fidget Spinners Losing Popularity in the US

Popularity of the search term 'Fidget Spinner' via Google in 2017
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Retail and Ecommerce Brands Late to the Fidget Spinner Conversation
Volume of Posts on Facebook vs. Google Trends
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Rage Fashionable

Short term
Mediatized
Overrated
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Trenao Hype Rage Fashionable

Short term

Short term

Takes time

Mediatized
Overrated

Popular

Is directional
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Trend

Takes time

Is directional

e ~ Tom Fleerackers - tom@flatworldbusiness.com
c_réating value in a digital world +32 495 65 50 90



Trenao
is understanding the ever-changing world.

Where the customer doesn’t live in an industry silo,
so the business shouldn't either.
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Trenao
is anticipating where your customer is going

and where your business should be.
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Trend

Takes time

Is directional
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Social Trends
Consumer Trends

Industry Trends

Takes time
Is directional

® Tom Fleerackers - tom@flatworldbusiness.com

+32 495 65 50 90

Social Trends

Big Impact
Demographical, Economical, Cultural
10 to 20 years

Consumer Trends

Medium Impact
Behavior, attitude, expectations
5 to 10 years

Industry Trends

Low Impact
Youth, Coolhunting
1 to 5 years
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Company focus
Vision
Business Model
New Products

Marketing

Social Trends
Consumer Trends

Industry Trends

Takes time
Is directional
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Social Trends

Big Impact
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Consumer Trends

Medium Impact
Behavior, attitude, expectations
5 to 10 years

Industry Trends

Low Impact
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Trendwatching Methodology

Ldea

t's about tyee
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Trendwatching Methodology

Ldea

t's about treAtispotting

Rohit Barghava

e ~ Tom Fleerackers - tom@flatworldbusiness.com
creating value in a digital world +32 495 65 50 90



https://www.google.be/imgres?imgurl=http%3A%2F%2Fmedia.idownloadblog.com%2Fwp-content%2Fuploads%2F2016%2F09%2FiOS-10-Health-teaser-001.png&imgrefurl=http%3A%2F%2Fwww.idownloadblog.com%2F2018%2F01%2F11%2Fhealth-app-data-murder-investigaation%2F&docid=yka4YjO_r9vvQM&tbnid=vtTtx64Ix2I7eM%3A&vet=10ahUKEwiH9_P226PbAhWPfFAKHYCeDJ4QMwhCKAUwBQ..i&w=1880&h=1255&bih=632&biw=834&q=health%20app&ved=0ahUKEwiH9_P226PbAhWPfFAKHYCeDJ4QMwhCKAUwBQ&iact=mrc&uact=8

Trendwatching Methodology

Fundaments
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Trendwatching Methodology

basic needs
Forces that have been shaping human behavior for years.
(Status, fairness, community, ...)

Fundaments
OfTrends
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Trendwatching Methodology

drivers of change
to understand change, think in terms of shifts (long-term)
and triggers (specific factors or events)

Fundaments
OfTrends
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Trendwatching Methodology

iInnovations
innovations aren't trends. But without examples of customer
facing innovations, a trend cannot exist.

Fundaments
OfTrends
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Trendwatching Methodology

Trends
emerge as innovators adress people’s basic human needs
and wants in novel ways.

Fundaments
Ot Trends
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Trendwatching Methodology

EXPECTATION
GAPS

MORE OF

VELTIE
THE SAME NO S

Fundaments
Of Trends

Tom Fleerackers - tom@flatworldbusiness.com
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Trendwatching Methodology
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Trendwatching Methodology

L ook for intersections.

There's opportunity.

That's your sweet spot.
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Trend = Business

Exploitation Exploration
improves existing businesses discovers new business(es) (models)

Without exploitation, a business Without exploration, a business
might become unsustainable. might be outsmarted by innovative competitors.
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Exploration
discovers new business(es) (models)

Without exploration, a business
might be outsmarted by innovative competitors.
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Trend = Business

Exploration
discovers new business(es) (models)

Sustaining Innovation
Maintaining market
leadership through improving,
augmenting, iterating

New
business/
technology
curve

Revenue/Performance Measure

bixslls:lerli/ Disruptive Innovation I n n ovato rS DI I I I I I I I
Pioneering through exploring,
technology

inventing, tending to niche

curve customer base

Without exploration, a business
might be outsmarted by innovative competitors.

Time
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Trend = Business

Exploration
discovers new business(es) (models)

Building Building
= new core competencies new core competencies
= to protect and extend to create and compete
L current market position in markets of the future
2
58
“ o Leveraging Redeploying and
-% core competencies recombining core
¢ to improve current competencies to compete ° . .
- market position in markets of the future W|thOUt eXp‘Orathn, d bUS|neSS
" - might be outsmarted by innovative competitors.
Source: Hamel en Phahalad (1994) M AR KET
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Trend Innovation adoption curve

Pragmatists!
Stick with the

herd.

Conservatists!
Hold on.

Relative %
of
custom

Visionairies!
Get ahead of

the herd.
Sceptics!
No way.
Early Early
adopters, " ouon
Innovators, | visionaries majority Late majority | Laggards,

technology pragmatists | conservatives skeplics
enlhusy \

Time
-
Customers want Customers want
technology solutions
and performance and convenence
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Trend Innovation adoption curve

expectations

4

Innovation inflated jrough of Slope of Enlightenment Plateal of
rigger Expectations Disillusionment Productivity
'

time
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Trend Innovation adoption curve
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Trend Innovation adoption curve

Peak of inflated
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Relative %
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custom
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Critical Mass
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Trend Innovation adoption curve

Peak of inflated
expectations

Relative %
of
custom

™

R [ £
Stick wit the
hero

Conservatists! Plateau of
l Hold on. productivity

Visionairies!

Get aheaq of
the herq. Critical Mass
Slope of

: g enlightment
Innovators ' e - : Laggards,
' conservatives skeplics

trc ugh of \
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|
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Time
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Trend Innovation adoption curye

Want little risk

Pragmatists! Rely on Vertical
' references (in the industry)

Stick with the
herd. l Want to buy from market

leaders

ve %
Willing to take risk

Want one point of contact

Rely on Horizontal m

: (other industries) Visionairies! o
references (other industries Get ahead of Critical Mass
Want to buy from new firms the herd.

Want rich tech support

Late majority Laggards,
conservatives skeptics

\‘nme

Customerg want Customers want
technolpe solutions
and perforghance and convenience
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Trend Innovation adoption curve

WHAT CAUSES BEHAVIOR CHANGE?

THE FOGG BEHAVIOR MODEL (FBM) SHOWS THAT THREE ELEMENTS MUST CONVERGE AT THE SAME MOMENT FOR A BEHAVIOR TO OCCUR:

MOTIVATION, ABILITY, AND TRIGGER (MAT). WHEN A BEHAVIOR DOES NOT OCCUR, AT LEAST ONE OF THE THREE ELEMENTS IS MISSING.

THE FOGG BEHAVIOR MODEL

HIGH :
MOTIVATION B=MAT
T
=
-
= TRIGGERS (T)
= SUCCEED HERE
=
=
TRIGGERS (T) _—— ACTIVATION THRESHOLD
v FAIL HERE
LOW
MOTIVATION

HARDTODO <

ABILITY (A)

> EASYTO DO

BEHAVIOR CHANGE ELEMENTS

© ® ©

MOTIVATION  ABILITY TRIGGER

900000 '

TIME  MONEY EFFORT CYCLES DEVIANCE ROUTINE

O 60

FACILITATOR ~ SPARK SIGNAL

R TE T nm TCAT T
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Trend Innovation adoption curve

WHAT CAUSES BEHAVIOR CHANGE?

THE FOGG BEHAVIOR MODEL (FBM) SHOWS THAT THREE ELEMENTS MUST CONVERGE AT THE SAME MOMENT FOR A BEHAVIOR TO OCCUR:

MOTIVATION, ABILITY, AND TRIGGER (MAT). WHEN A BEHAVIOR DOES NOT OCCUR, AT LEAST ONE OF THE THREE ELEMENTS IS MISSING.

THE FOGG BEHAVIOR MODEL

HIGH

MOTIVATION B=MAT
=
= TRIGGERS (T)
= SUCGEED HERE
=
TRIGGERS (T) _——— ACTIVATION THRESHOLD

v

LOW
MOTIVATION

FAIL HERE

HARDTODO <

ABILITY (A)

> EASYTO DO

BEHAVIOR CHANGE ELEMENTS

© ® ©

MOTIVATION  ABILITY TRIGGER

CORE MOTIVATORS

©00000 '

TIME  MONEY EFFORT CYCLES DEVIANCE ROUTINE

O 60
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Trend Innovation adoption curye

Want little risk

Pragmatists! Rely on Vertical
' references (in the industry)

Stick with the
herd. l Want to buy from market

leaders

ve %
Willing to take risk

Want one point of contact

Rely on Horizontal m

: (other industries) Visionairies! o
references (other industries Get ahead of Critical Mass
Want to buy from new firms the herd.

Want rich tech support
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Trend Innoyation adoption curye
Early majority don’t The Want little risk

talk with early ‘ ‘ Chasm : Rely on Vertical
majority due to the Pragmatists!

references (in the industry)

Stick with the
herd. l Want to buy from market

chasm
ve %
- | leaders
Willing to take risk - A
Rely on Horizontal dl
: (other industries) Visionairies! .

references (other industries Get ahead of Critical Mass
Want to buy from new firms the herd.

Want rich tech support

Want one point of contact
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Trend

hlaxamum penetration

% penetration

Time
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Conservatists! Plateau of

Trend Innovation adoption curve

Peak of inflated The  pragmatists!
expectations Chasm  gtick with the
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Relative % Hold on. productivity
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Visionairi¢s! —
custom Get ahead of
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Coolhunting Trend Hype Rage Fashionable

a trendsignal Short term

Short term

Takes time

Mediatized
Overrated

can happen
anywhere

Popular

Is directional

'Hunting the (present) cool’
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The Singularity The The E

ntropy
Big Big Crunch
Bang

Coolhunting Trend Hype Rage Fashionable

a trendsignal Short term

Short term

Takes time

Mediatized
Overrated

can happen
anywhere

Popular

Is directional

'Hunting the (present) cool’
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THRC

The Singularity The The Entropy 3
Big Big Crunch
Bang .
Coolhunting Trend Hype Rage Fashionable

Short term

a trendsignal

Short term
can happen

Takes time

Mediatized
Overrated

Popular

Is directional

anywhere

'Hunting the (present) cool’

Connecting the ‘dots’ of the accelerating present
A o e



Think

Coolhunting Trendwatching
Watch Interpret
Design Studio Innovation Firms
The Singularity The The Entropy 3
Big Big Crunch Make
Bang :
Coolhunting Trend Hype Rage Fashionable

Short term

a trendsignal

Short term

Takes time Mediatized

Overrated

can happen
anywhere

Popular

Is directional

e ~ Tom Fleerackers - tom@flatworldbusiness.com
c_réating value in a digital world +32 495 65 50 90



Trendwatching In CompanyStrategy

The organization has given responsibility to

Specific sessions are booked in the a group of people to scan the future, and

organization to discuss trends (workshops,

these individuals have systems and

retreats). Learning is achieved on group mechanisms to input, score and track trends

level, but not collected or reflected beyond.

over time.
Formal
3 Trend Scanning
© . . .
7 Discussions Functions
© Non- |
S Collection Collection
*0;3 Shooting Trend
T Stars Experts
Trends are shared spontaneously. They're informal Individuals within the organisation gather

often watched with wonder or excitement, trends based on what they read (or attend).

They have their own systems. These people

but quickly forgotten. (If shared via email or . .
are sought out for their ‘forward view'.

at the coffee machine)

How trend data Is retained

e ~ Tom Fleerackers - tom@flatworldbusiness.com
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End of line Epi?:o?;ifigrt A /' \ /' \ M
TRAVEL lNFORMAT|ON Programmable Graphene Frozen Software Neuro-tech
MEGA TRENDS AND TECHNOLOGIES 2017-2050
Thi has been d ith a cal i isi gL
i |sdma% ai( Ze; rawn }\:“|t aca :n All mp(;rtabntdeclalons {\ shape-memory
and and a kind heart to help people made by machines : . : s . : s ¥ alloys
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Assignment

Each student you pics one Mega Trend.
Construct a trendposter for your trend.

1. Make a short description of this trend.
Add at least 5 images that visually support your definition.
(USE at least 1 which relates to mobility)

(USE at least 1 which relates to mobility)

3. Describe what the key drivers are for this change.
(Why is this happening? = Connection with consumer trends)

4. What is the impact of COVID-19 on this trend?
(Support your ‘guess’ with examples!)

You mail your trendposter to tom@flatworldbusiness.com before 13h.
Don't forget to add your resources!!

Assignment 2 - Trends-lating

.®  Tom Fleerackers - tom@flatworldbusiness.com
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2. Search for at 3 (concrete) examples on how this trend is surfacing already.

TREND

UNIVERSE 2018 | 509 Toncoeramor ™

Google Drive
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Product: Trendposter

name = trendname.pdf

| will upload all trendposters
into the Drive.
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