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The Business Model Canvas
helps you
create value for your business



The External Environment
describes the

space where you create
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space where you create
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create value for your business

The Value Proposition Canvas
helps you
create value for your customer



















Designed by Date.

The Business Model Canvas

Key Partners 9 Key Activities Value Propositions o Customer Relationships Customer Segments
¢ 0o

yoe of relabionshp o

¢

Y

Key Resources Channels [ Y

Q

Cost Structure

Revenue Streams é

fodel Foundry AG
yrer

o= Z@OIM into the Value proposition

Gain Creators Gains

22

Products Customer
& Services Job(s)
Q "’ (V] em—

- (V] w—

I||I||I .‘u/ () w—

Pain Relievers

&




== ;
_—_—_E:E{ |V 78

BENJ L=

(.

nhe=m [y

YOU area (the) CUStOmeI‘

think (act) like one




“The FOCUS should be on what JObS
customers are trying to get done.” - tony utwick
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Value Proposition Customer
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Value Map Customer Profile
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On September 09, 2014
at Apple’s Live Special Event,
Tim Cook announced Apple’s vision

to replace...




..the wallet.




Paying for stuff can often
be a real pain...



1 Customer Jobs

Vha omers
are trying to get
done in their work
and life
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1 Customer Pains

== Describe bad

outcomes, risks and \—_\jy\ 3
obstacles related to ¢
customer jobs ‘\ f "\ /
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1 Customer Gains

Jescribe the more
or less expected

benefits the
customer 1is seeking
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‘“We've placed a lot of

energy into creating
an entirely new- .
payments solutlén.”

— Tim Cook
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Introducing...









2 Products & Services

A

the list of
products and
services a VP 1s
build around
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2 Pain relievers

= Describe how your
product or service
Kill or alleviate
customer pains
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2 Gain creators

Jescribe how your
products and
services create
customer gains
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Combines seamlessly integrated

hardware, software, and services in a
way only Apple can.
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