


Jeff Bezos, CEO amazon.com - 1994

“You could build a store online that simply could 
not exist in any other way.”

http://amazon.com
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42,5%
Share of online sales in the US - nov./dec. 2014
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€ 21,1b
Europe TOP10 Internet Retailer - 2015 / Websales - 2014
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+$1,1b

+$34,2b

-$241m

+$88,9b

+$595m

+$107b
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Evolution of revenue +$107b +$482b
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advantages the internet would give him,  
and push them to their boundaries.



Jeff Bezos carefully assessed the true 
advantages the internet would give him,  
and push them to their boundaries.

1 Limitless inventory

2 Customer care

3 High margin, low prices 



1 Limitless inventory

2 Customer care

3 High margin, low prices low prices 

customer experience 
large selection 

Jeff Bezos carefully assessed the true 
advantages the internet would give him,  
and push them to their boundaries.

Old school business model



1 Limitless inventory

2 Customer care

3 High margin, low prices low prices 

customer experience 
large selection 

Jeff Bezos carefully assessed the true 
advantages the internet would give him,  
and push them to their boundaries.

Old school business model on steroids



1995
Amazon starts with 1 product categorie,  
books.
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1999
Amazon has 3 product categories,  
books, music and films.

large selection 
over 130k collection with 280 subgenres

convenience 
most efficient search engine (NYT)

low prices 
up to 30% discount on some albums

120 days  
to become  
the largest  

online seller
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2018
Today, Amazon has 30 listed product 
categories
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More than 562 mio products for sale 
Amazon seller study 2016
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Primary product category 
Amazon seller study 2016
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1998
“Commerce is the simple find it, buy it, 
ship it action. 
E-commerce is much more about  
online customer behavior”



“Be afraid of our customers, because 
those are the folks who have the money. 
Our competitors are never gonna send us 
money. ”



“Be afraid of our customers, because 
those are the folks who have the money. 
Our competitors are never gonna send us 
money. ”

“If you do build a great experience, 
customers tell each other about that. 
Word of mouth is very powerful.”
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1997
Customer centric innovations

Recommendations & bundles

Selection proces
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Customer centric innovations

Look inside the book

Selection proces



2003
Customer centric innovations

Search inside the book

Selection proces



1997
Customer centric innovations

1-click ordering

Order proces



2001
Customer centric innovations
Receiving proces

Where’s my stuff?



2002
Customer centric innovations
Receiving proces

Free super saver shipping
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chooses the cheapest  
origin in real-time.
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easy movable are stored in  
highly automated FC

Drop shipping. If applicable 
Amazon asks supplier to ship
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Amazon  
warehouses

Third party  
sellers

fast moving are stored in all FC
hard to find in small quantities in 1 or 2 FC

easy movable are stored in  
highly automated FC

Drop shipping. If applicable 
Amazon asks supplier to ship

Interconnected supply chain
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is a paid service ($99 per year, plus a free 30-day trial or $10.99 per month) that 
gives Amazon shoppers a few distinct advantages. Members of Amazon Prime are 
eligible for free one- or two-day shipping on most items, among several other perks.



>50%of Amazon shoppers are Prime members.



87%of buyers 

compares your company with 
Amazon service levels.



Creating loyal customers  
and getting them to spend a lot of money. 

x4,6



Over 100.000 exclusive deals  
for Amazon Prime members 
on Prime day. 
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Over 100.000 exclusive deals  
for Amazon Prime members 
on Prime day. 



O2O
Online

Off-line

Treasure Truck

Amazon Locker

Amazon Dash





Amazon is ‘shutting down’ 
store based sales!



Amazon is ‘shutting down’ 
store based sales!

Death by Amazon (dba)-index



Despite Amazon's dominance in online traffic,  
the majority of purchases in several sub-categories still occurs in store.
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Amazon opens brick & mortar 
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2015
Amazon opens brick & mortar 

Amazon’s goal is to learn about how it can 
use data from its online e-commerce 

operation to boost sales at a retail store.
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Amazon Go

What makes Amazon Go interesting is  
not the concept of a grab-n-go grocery.  
It’s the weaving together of digital technology 
with the offline shopping experience to  
solve consumers’ biggest problems.
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Amazon Go

What makes Amazon Go interesting is  
not the concept of a grab-n-go grocery.  
It’s the weaving together of digital technology 
with the offline shopping experience to  
solve consumers’ biggest problems.
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Amazon officials 
owns Whole Food’s 

28/8/2017

Amazon buys Whole 
Foods 

16/6/2017
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On the first day of operations Amazon 
lowered prices with 30% on average!
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+50%



Meet Amazon’s new secret 
weapon: Alexa


